
  
  

Keeping research ethical in a crisis  

The PREPARED project launches with Horizon Europe funding  

  

Bonn, Germany –   

How do we manage ethics in a crisis? The race to manage the Covid-19 

pandemic and create treatments strained the ethical principles of research like 

never before. HIV patients lost access to live-saving medication during Kenyan 

lockdowns, research unrelated to Covid faced catastrophic disruptions, and 

review boards were under pressure to approve studies of limited use as fast as 

possible. During the ‘research chaos’ of the first hundred days of the pandemic, 

only 10% of research trials published their results — all other work was 

completely wasted. A few well-designed, rapid and effective research trials  

make up almost all our useful knowledge on Covid-19.   

  

PREPARED seeks to develop a new ethical framework for research during global 

crises—one that doesn’t sacrifice ethics and integrity in the name of speed.  The 

PREPARED project team will study the major ethical questions faced by 

researchers in crisis settings. The project will publish an accessible, jargon-free 

ethics and integrity handbook to guide researchers working during crises.  

  

The project comes at a time when global crises are increasing. Between the 

inception of the project in 2021 and its formal launch in September 2022, there 

has been a war in Ukraine, the spread of monkeypox, Europe’s worst drought in 

500 years, and the collapse of the Afghan government, to name a few.   

  

"Research during global crises needs to be fast, streamlined, unbureaucratic and 

not duplicative. Ethics and integrity experts are important partners in this 

potentially life-saving enterprise. We will look at existing mechanisms and ask 

whether they can be accelerated and streamlined without endangering the 

protection of research participants and the trustworthiness of science” says 

project coordinator Doris Schroeder.  
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Headed by the University of Central Lancashire Cyprus (UCLan Cyprus) and 

funded by a Horizon Europe grant from the European Union, the project builds 

on the success of its sister project TRUST, which developed a code of conduct to 

prevent ethics dumping (the moving of unethical research to lower income 

countries with less protections for research participants). Nature adopted the 

TRUST code into their guidance for submissions in May 2022.   

  

  

  

  
Michael Makanga, Executive Director of the European and Developing Countries  

Clinical Trials Partnership talking at the kick-off meeting  

  

PREPARED has valuable, direct links to frontline and community workers who 

have worked in crisis settings across the world, such as Partners for Health and 

Development in Africa—a network of Kenyan research clinics for sex workers 

and the LGBT community. The team also boasts advisors from every step of the 

research process, including clinicians, the executive director of a clinical research 

funding organisation, and a senior publisher from Springer Nature.   

  

"What excites me most about PREPARED is the team. Every institutional lead and 

every advisor I asked said 'count me in'… This is the A team for me and it is 

brilliant that we can work together for three years now,” says Schroeder.  

  

The project’s kick off meeting was held at the UN University campus in Bonn and 

attended by 50 participants from across Europe, Asia, and Africa. Over the next 
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three years the project will develop a new framework for research ethics and 

integrity in crisis settings and tools to foster uptake, so that researchers are 

better prepared for the next global crisis.   

  

Check out our website, LinkedIn and Twitter.   

Our consortium members are happy to speak further about the project, or on 

the field of research ethics and integrity if you require expert perspectives on 

news stories.   

You can contact us at info@prepared-project.eu or reach our media 

representative at enya.oconnellhussey@trilateralresearch.com   
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